
W O R K E R S ’  C O M P E N S A T I O N
R e t u r n - t o - W o r k  G u i d e



Westfield is a customer-focused insurance, banking and related financial services group of businesses.  

Our winning vision embraces innovation and opportunities in a changing world.

Our strength comes through relationships we have built with employees, business partners and 

customers.  The product we offer our customer is peace of mind and our promise of protection is 

supported by a commitment to service excellence provided by an exceptional team of diverse people.

Our success will be based upon sharing knowledge, building trust, ethical conduct, financial integrity 

and respect for people.



Why your business needs a return-to-work program 

When you help your injured employees return to health and 
productivity in the shortest time possible, it’s the right thing 
to do.  It’s also good business. 

You care about keeping your workplace safe for your 
employees.  What you do after a lost-time accident occurs is 
just as important.  

Employers who initiate proactive return-to-work programs 
often speed their employee’s recovery, avoid costly litigation, 
and even improve employee relations.  

Let Westfield Insurance assist you in implementing the 
return-to-work program you need for your business.  

The longer off work, the less likely to return

• After	a	six-month	leave,	there	is	only	a	50%	chance
that your employee will return to work.

• After	a	one-year	leave,	the	chances	drop	to	only	25%*

• More	than	half	of	your	employees	who	are	away	from
work more than 14 days are already experiencing
financial difficulty.

By implementing a formal injury management and return-to-
work program for your business, you help your employees 
and control your workers’ compensation costs. 

* U.S. Department of Labor, Bureau of Labor Statistics

Keeping valuable employees safe and working is critical to your organization’s 
productivity	and	financial	success.	A	return-to-work	program	can	make	it	happen.

More	and	more	businesses	are	controlling	workers’	compensation	costs	by	implementing	return-to-work	programs.		
Whether you have a program already or are thinking about starting one, Westfield can help. 



EARLY	INJURY	MANAGEMENT
When a serious injury occurs, the employer should 
immediately contact the family and notify the insurance 
company. Contact with the employee should be made 
immediately following medical treatment to express 
the company’s concern. The program coordinator 
should continue contact, track medical visits and discuss 
the employee’s progress with the physician and the 
employee. 

Practices to support an effective initial response:

• Have	a	plan	to	respond	to	and	manage	claims
before they happen.

• Remind	employees	of	the	importance	of
consistently reporting injuries in a timely manner.

• As	supervisors,	respond	in	a	positive,	caring	and
non-judgmental way.

• Complete	an	injury/accident	form,	documenting
the details of the accident.

• Notify	your	workers’	comp	coordinator	of	the
accident	within	24	hours.

• Escort	employees	needing	outside	medical	care	to
the medical provider, preferably by a supervisor.

• Supervisors	investigate	accidents	within	24
hours, documenting the findings and suggested
corrective actions.

• Report	the	claim	to	Westfield	within	24	hours	of
the report of injury.

WORKING	WITH	MEDICAL	PROVIDER
No	work	assignment	should	be	made	without	proper	
medical authorization. The physician needs to be aware 
of	your	company’s	policy	regarding	RTW	and	the	degree	
of accommodation that the company can make. This is 
accomplished by discussions with the physician before 
completion of a return-to-work evaluation form. 

Specific	limitations	(lifting,	bending,	standing,	etc.)	need	
to be identified by the physician. The supervisor must 
understand these limitations and implement them when 
an	employee	returns	to	work.	Medical	limitations	must	
be clearly understood and followed by the employee to 
prevent further injury.

An	appropriate	medical	provider:	

• Is	part	of	Westfield’s	Preferred	Provider	Network
(PPN).
(Qualified	medical	providers	have	been	established
to handle treatment of employee injuries; this
includes	shifts	after	normal	business	hours).

• Is	familiar	with	the	employer’s	operations.

• Understands	and	supports	your	return-to-work
program.

• Specializes	in	occupational	health.

• Gives	timely,	quality	care	and	communicates	well
with the injured employee, your company and
Westfield.

• Makes	timely	referrals	to	its	network	of	specialists
(orthopedics,	physical	therapists,	neurologists)	as
appropriate.
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RETURN-TO-WORK	OFFER
When appropriate, the employer should offer work 
to the injured employee. The offer should describe 
the temporary work and conditions and outline the 
expectations for employee and supervisor. The offer for 
medically-modified work should preferably be made 
by mail. It is essential to have the employee’s physician 
approve the modified duty in writing. 

Other best practices for a modified-duty assignment:

• Commitment	by	the	company	to	returning
employee to work as soon as medically possible.

• The	medical	provider	gives	very	specific	work
restrictions after he or she treats the injured
employee.

• The	transitional	duty	program	is	temporary	and
progressive.	A	time	limit	for	the	modified	job	is
clearly stated and adhered to.

• An	effort	is	made	to	return	injured	employees
to their own departments first; however, injured
employees are shifted to a different department if
necessary.

• Supervisors	support	the	company’s	effort	to
accommodate injured employees; they participate
in this process and stay in contact with the
employee.

• Employees	are	aware	of,	and	support,	the
company’s transitional duty program.

• If	the	injured	employee	cannot	resume	regular
duties after the transition program ends, the
personnel department helps ensure compliance
with	the	Americans	with	Disabilities	Act	(ADA)	and
FMLA.

CASE	MANAGEMENT
Critical	to	any	successful	RTW	program	is	the	assignment	
of a case management coordinator.  This individual in 
your organization works with your injured employee, 
physicians, Westfield and your management team.

The assigned coordinator:

• Is	organized,	has	an	appropriate	level	of	authority
to drive the program, has good rapport with
employees and supervisors, and maintains
constant contact with Westfield.

• Stays	in	constant	contact	with	employees	who	are
out of work.

• Communicates	regularly	with	treating	physicians
and follows up after each medical appointment.

• Works	with	Westfield	to	ensure	that	workers’
compensation checks are issued on time and
medical bills are paid.

• Updates	Westfield	on	any	changes	in	status	and
thoroughly documents all claim activity.

• Discusses	the	need	for	medical	case	management
or special investigative services with the Westfield
claims professional.

• Ensures	management	representation	at	all
workers’ compensation hearings.

PERFORMANCE	MANAGEMENT	
To evaluate your return-to-work program, it is important 
to review success as well as identify trends that support 
opportunities to further reduce losses.  

Effective practices to support performance 
measurement:

• Keep	all	levels	of	management	aware	of	accidents
and progress.

• Monitor	workers’	compensation	losses	and	discuss
reserves with claims as appropriate.  Periodically
review and discuss open claims.

• Track	incidents,	lost	days	and	transitional	duty
days.

• Share	injury	statistics	and	loss	data	with	managers,
supervisors and employees.

• Establish	objectives	to	support	effective	risk
management and benchmarks to monitor success.

• Meet	with	employee	and	supervisors	to	evaluate
the program. Improve program as needed.

Elem
ents of a successful program



WESTFIELD’S	OFF-SITE	RETURN-TO-WORK	PROGRAM

Return-to-Work	(RTW)	programs	continue	to	play	a	vital	role	in	any	organization’s	
workers’ compensation cost containment strategy.  

WesWorks	is	one	component	of	the	overall	Westfield	workers’	compensation	RTW	
program that helps our customers keep their promises to their employees and their 
commitment	to	returning	employees	to	work.		It	is	the	answer	when	on-site	RTW	is	not	
available.  

Westfield’s WesWorks program can provide our customers with temporary off-site 
transitional work for injured workers at a national network of not-for-profit organizations 
when work is not immediately available at the employer’s location.  This program enables 
the	injured	worker	to	continue	to	earn	an	income	while	becoming	reacquainted	with	the	
work experience following a lost-time injury.  

Benefits of this off-site transitional program include:

• Increased	income	for	the	injured	worker

• Decreased	lost	time	from	work

• Decreased	indemnity	claim	costs

• Positive	impact	on	policyholder	experience	mod

• Decrease	in	medical	and	rehabilitation	costs

• Support	of	a	positive	mental	outlook	and	continued	attachment	to	the	workplace

• A	unique	experience	for	the	employee	that	provides	a	positive	contribution
to the community

• Assistance	in	managing	challenging	RTW	situations

• Support	of	the	collaborative	commitment	of	citizenship	of	Westfield
and the customer
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One Park Circle  •  Westfield Center, Ohio 44251  •  1.800.243.0210  •  www.westfieldinsurance.com

The information provided on products and/or services described are intended to present a general overview.  These materials are not intended to be a substitute for the guidance of your 
independent insurance agent or other professional advisors.   This is not an offer to sell insurance and does not constitute a binding contract.  All applications for insurance are subject to normal 
underwriting standards and guidelines applicable to your risk.  Westfield Insurance reserves the rights to change any of the terms and conditions or availability of products and services.  Only 
the relevant insurance policy and declaration page can provide the actual terms, coverages, amounts, conditions, and exclusions for an insured.  Products and services may not be available in 
all states.  Please consult with your independent agent for specific coverages conditions and exclusions as well as information on our other fine products from Westfield. 

Westfield value is peace of mind, summarized by our Sharing 

Knowledge. Building Trust.® theme line.

Our customers have worked hard at their success. We deliver value by 

understanding the goals of our customers to protect the assets and 

quality of life they have earned.

Westfield employees and independent agents strive to offer 

knowledgeable advice and explain coverage clearly. We provide practical 

solutions to reduce risk that are best suited for each customer.

Every Westfield policy is backed by claims service that is fast and 

accurate.  Customers can count on us to pay what we owe.

Our commitment extends to the communities where we do business.  

We support community revitalization, safety and education.

Founded in 1848, Westfield has a longstanding reputation for ethical 

conduct, financial integrity and respect for people that has earned the 

trust of our customers.  Westfield’s strength and longevity are built on 

these timeless values.

Sharing Knowledge.      
             Building Trust.®




